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Governance @ Strategy & @ Parformance @ Review information,
& Culture CObjective-Setting & Revision Communication,
& Reporting
1. Exercises Board Risk 8 Analyzes Business 10 identifies Risk 15 Assesses Substantal 18 Leverages informabon
Oversight Context 11 Assesses Sevority Change and Technology
2 Estabishes Opetaling T Defines Risk Appatite of Risk 16 Reviews Risk and 19 Communicates Risk
Struchuros 8 Evaluates Alemative 12 Prioritizes Risks Parformance Infosmation
} Dwfines Deswed Cuture Strateges 13. Implements Risk 17 Pursues mprovement 20 Reports on Risk
4 Demonstrates 9 Formulates Business Responses in Enterprise Risk Culture. and
Commiment Objectivas 14. Develops Portiolio Management Pertormance
to Core Values
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o dndilaseairamsaniiuny (Establishes Operating Structures)

. izqi'muﬁiiuaqﬁniﬁﬁaams (Defines Desired Culture)

o wansmmajahiludrdeumdn (Demonstrates Commitment to Core Values)

o 9308 W uasinwiyaainsiiiauamnse (Atrect, Develops, and Retains Capable Individuals)

o) Strategy & Objective Setting (naqnéua:n'liﬁwuﬂ"fﬂqﬂ‘izmﬁ')

o AWATVUTUNYBTINT (Analyzes Business Context)

. i:qﬂ‘z'ml.ﬁmﬁﬂau’s'u'lﬁ (Defines Risk Appetite)

o UszdluwazAumnagnsmadan (Evaluates Alternative Strategies)

o Amuninguszasimegsieneldmudss (Formulates Business Objectives)

@) Performance (tWwanenan1saitiuaiu)

B izu‘m‘lul.ﬁm (Identifies Risk)

. Umﬁummquuswaqmml.ﬁaa (Assesses Severity of Risk)

o IndrdumudRnyrasrudes (Prioritizes Risks)

o sufiunsrevauawianI e (Implements Risk Responses)
o WaunsauarmAslunen (Develops Portfolio View)

&) Review & Revision (Mmumuuazuiudsaudile)
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o Uszdiunswdsuulasiddy Miatusinmvimsanudes (Assesses Substantial Change)
o MUMUANNFBILALHANTIALEUI (Reviews Risk and Performance)
o JuiudIudmsuimsaudstasdng (Pursues Improvement in Enterprise Rk Management)

&) Information, Communication & Reporting (8158un#A nsdeans WATN1IINBIU)

o BATTAUTEUUANTAUMA (Leverages Information Systems)
. ﬁamﬁaqamwmﬁm (Communicates Risk Information)
J a o -
o FUNUNAANIULAL TUUTTIN Uazuan15ATiuI (Reports on Risk Culture, and Performance)
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